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WE ARE AT THE 
INTERSECTION OF AN 
EXTRAORDINARY MOMENT 
OF SOCIAL CHANGE

AND MEDIA CAN 
MAKE A 
MEANINGFUL
DIFFERENCE

#BLACKOUTTUESDAY

#BOYCOTTFACEBOOK
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GROUP CHAT
EMOTIONAL 

SUPPORT NETWORK

24/7 NEWS
A WINDOW 

ON DEMOCRACY

SPOTIFY 
THE SOUND OF 
CREDIBILITY

We learned from our teams that media connects us 
CULTURALLY, EMOTIONALLY, SOCIALLY

MEANINGFUL MEDIA 
IS TRUSTED, ENGAGING 
& INFLUENTIAL



BUT WHY IS IT EASIER FOR A 
BRAND TO PLACE ADS ON 
BRIETBART OR ZEROHEDGE 
THAN«

MEANINGFUL
MEDIA 
ADVOCATING FOR 
CHANGE?

´FORTUNE 500 COMPANIES 
PULLED ADS FROM FACEBOOK TO 
PROTEST THE SOCIAL MEDIA SITE·S 

POLICIES ON HATE SPEECH. BUT 
ELSEWHERE ON THE INTERNET, 

THEY·RE SUBSIDIZING THE SAME 
OR WORSE CONTENT.µ



MINORITY OWNED BUSINESSES FACE STUCTURAL CHALLENGES  

Allocating staff,  time and resources to support 
publishers integration takes time and 

knowledge

ENGINEERING DIFFICULTIES

High SSP rates for lower volume publishers and 
endemic reselling reduces media investment 

received by smaller publishers

Difficult to surface supply to big brands

TECH TAX NOT VISIBLE FOR BRANDS

Direct sales are the best and simplest route to yield 
for publisher, but its scale is very limited

In a cluttered ecosystem, size matters to 
meet demand

SSP fees can be prohibitive for small 
publishers

BLACK & MINORITY OWNED/RUN MEDIA BUSINESSES ARE WIDELY 
UNDER REPRESENTED AND UNDER MONETISED
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MEDIA INVESTMENT NEEDS TO BE A POSITIVE FORCE FOR CHANGE

SOCIAL & ENVIRONMENTAL IMPACT
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STAFF DIVERSITY
SOCIAL INCLUSION

GENDER PARITY

SUPPORTING MINORITY
OWNED PUBLISHERS

MEDIA
SUSTAINABILTYBUSINESS
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REPRESENTATION EXPERIENCE

ENVIRONMENT
Social 
Equity 

Market 
Place
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1. Minority owned 
businesses 

TODAY TAKE POSITIVE ACTIONS WITH MEDIA SPEND, JUST LIKE A BANK OFFERS SOCIALLY RESPONSIBLE FUNDS WE INTRODUCE:

SOCIAL 
EQUITY 
MARKEPLACE LGBTQ+

WOMEN

3. Sustainability and 
climate commitment    

2. Minority 
representation 

WE BELIEVE THAT WHERE A BRAND SHOWS UP IS AS IMPORTANT AS WHAT IT HAS TO SAY
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SOCIAL EQUITY MARKETPLACE EXPANSION

JULY 2020 SEPTEMBER 2020
LAUNCHES IN THE U.S. EXPANDS INTO THE U.K.
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PROVIDING ALTERNATIVES WITHOUT COMPROMISE

VIEWABILITY INVALID TRAFFIC

MSE vs US Benchmark

PERFORMANCE

CPA $44.41 vs $150 target CPA
CPM $5.05 vs $7.43 on Open Exchange

49,705 uniques
reached through minority 
owned media 69%

70%
1.4%

0.05%

MSE is an alternative for advertisers willing to use their media investment for positive change,
ZiWhoXW impacWing WheiU bXVineVV, UiVking WheiU bUand·V image oU loZeUing TXaliW\ VWandaUdV
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OUT WITH THE OLD, IN WITH THE NEW
Video Completion 

Rate

MSE
Vs.

Open Exchange

PERFORMANCE

VCR 88% vs 65% target VCR
CPM $14.87 vs $17.00 target CPM

57,835 uniques
reached through minority 
owned media

PaSa JRKQ·V RbMecWLYe ZaV WR aOLgQ ZLWK aSSOLcabOe eQYLURQPeQWV WR UeacK aQd bXLOd a VeQWLPeQW aQd bUaQd XQdeUVWaQdLQg aPRQgVt 
minority audiences and in turn increase the appeal of the brand and ultimately leading to brand resonance.

To accomplish this, Havas implemented the Marketplace for Social Equity as well as the traditional audience targeting method which 
allowed for a side by side comparison of the old and new targeting.

88% 59% $14.87 $18.00

MSE OEX

CPM



THANK 
YOU

NOTICE: Proprietary and Confidential
All the content of this document (text, figures, lists, financial information, 

graphics, design, diagrams, as well as other graphic elements and/or audio 
and videos), whichever the format used (paper or electronic), is confidential 

and proprietary to Havas Media Group. This document includes ideas and 
information based on the experience, know-how, intellectual/creative effort of 

Havas Media Group. For these reasons, this material shall not be used, 
reproduced, copied, disclosed, transmitted, transformed, commercialized or 
communicated, in whole or in part, neither to third parties nor to the public, 

without the express and written consent of Havas Media Group. 

Havas Media Group © All rights reserved
This presentation is not a contractual proposal and has no binding effects for 
any Havas Media Group company until a final and written contract is entered 

into between the parties.


